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Bosnia & Herzegovina Public Procurement Agency and EBRD Procurement Department 

Workshop/Seminar Agenda
   Public Procurement in EBRD Projects
Facilitators: Veljko Sikirica 
Program of Activities: Two-day workshop on EBRD procurement  
Venue:   Zgrada  Administrativnog  centra  Vlade  Republike Srpske,  Trg Republike Srpske br. 1,  78 000  Banja Luka
DAY ONE
First session  13  September  2017               Time 9:00 – 9:30
· Welcoming remarks 

· Part 1: Introduction and Objectives 

Second session:    13  September  2017               
           Time 9:30-10:40
· Part 2: Procurement and EBRD
· Part 3: Responsibilities 
· A.  Case Study

· Coffee break
Third session 13  September 2017             
        

Time 11:00-12:30
· Case Study

· Part 4: Procurement Planning
· B.  Case Study

· Lunch break

Fourth session:  13  September  2017               
  Time 13:30 -15:40
· Case Study 
· Part 5: Capacity Assessment  and Capacity Building
· Part 6: Procurement Policies and Rules (PP&R)

· C.  Case Study

· Part 7: Selection and Contracting of Consultants ( by Clients)

· Coffee break

Fifth session:  13  September  2017                      
Time 16:00 -17:00
· Questions  and  Answers
· Summary  and  Conclusions  of  Day One
	             DAY TWO

First session:        14  September 2017               Time 9:00 – 10:40
· Part 8: Tender Opening and Evaluation-  Works

·  D.  Case Study 

· Coffee break

Second session:    :        14  September 2017                   Time 11:00-12:30
· Case Study

· Part 9: Contract Management

· Case Study

· Lunch break
Third session:  :        14  September 2017               Time  13:30 -15:20
· Case Study

· Part 10: Contract Implementation 

· Case Study

· Coffee break
Fourth session:  :        14  September 2017                Time 16:00 -17:00
· Questions and Answers

· Summary and Conclusions of Day Two
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